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Overview

The following information  is compiled  in terms of the requirements of the  Banks Act 1990 (as amended) and Regulation 43(1)(e)(iv) 
and 43(2) of the  Banking Regulations, whereby banks (including foreign branches) are obliged to report certain qualitative and 
quantitative information with  regards to their risk profile and capital adequacy on a  regular basis to the public, which incorporates the 
revised Basel Ill  Pillar 3 requirements on market discipline.

Reporting framework
The information disclosed in this report is based on the definitions, calculation  methodologies and measurements as defined  by the
Amended Regulations. All tables, diagrams, quantitative information and commentary in this risk and capital management report are 
unaudited unless otherwise noted.

References to fixed format templates as required under the revised Pillar 3 disclosure requirements are made throughout this 
document and highlighted  in the relevant sections.

Period of reporting
This report is in respect of the year ended 31 December 2025,  including comparative information (where applicable} for the year
ended 31 December 2025.

Group disclosures
The Group employs a  predominantly centralised approach to risk management. As such,  DBJ's approach to risk management follows
group policies and procedures as  a minimum standard. Where local requirements differ from group's, a local policy/procedure is
formulated and adopted. This report should thus be read in conjunction with the group's Management Report. Where appropriate this 
document provides links to the Deutsche Bank AG reports for the year ended 31 December 2025 which can also be found directly at:

Management report - https://investor-relations.db.com/files/documents/other-presentations-and-events/2025/Annual-Financial-
Statements-of-Deutsche-Bank-AG-2025.pdf

Risk report - https://investor-relations.db.com/files/documents/ other-presentations-and-events/2025/Annual-
Financial-Statements-of-Deutsche-Bank-AG-2025.pdf

Compensation report- https://investor-relations.db.com/files/documents/reports/Compensation-Report-2025.pdf

Pillar 3 report - https://investor-relations.db.com/files/documents/regulatory-reporting/Pillar-3-Report-2025.pdf

Deutsche  Bank Group: Our organisation

Headquartered in Frankfurt, Germany, Deutsche Bank is the largest bank in Germany and one of the largest financial 
inst it ut ions in the world, as measured by total assets of €  1,387 billion as of December 31, 2025. As of that date, the bank had
89,753 full-time equivalent internal employees and operated in 56 countries with 1,307 branches, of which 67% were located 
in Germany. The bank offers a wide variety of investment, financial and related products and services to private individuals, 

corporate entities and institutional clients around the world.

As of 31 December 2025, the bank was organised into the following segments:
- Corporate Bank (CB)
- Investment Bank (IB)
- Private Bank (PB)
-Asset Management (AM)
- Corporate & Other (C&O)

We refer to CB,  IB,  PB, AM and C&O as the Core Bank.

Deutsche Bank: South Africa
History

 Deutsche Bank has been represented in South Africa since 1979 and expanded its presence in 1995 through the acquisit ion of local
stockbroker Ivor Jones, Roy & Co. Deutsche Bank AG then went on to establish a branch in Johannesburg in 1998 - Deutsche Bank
AG Johannesburg Branch.

The South African branch offers a full range of competitive products and services focusing on Fixed Income & Repos, Foreign
Exchange, Interest Rate Derivatives, and Loans & Deposits.

Branch Management

The members of the Branch management during the year and up to the date of this report are:                          Appointed                              

S Pillay (Chief Country Officer)                                                                                                      2022
J AP Joshi (Chief Operating Officer)                                           2025
J Gibhard (Head of Compliance/AFC and Exchange Control)                2019 
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Financial performance

In terms of the requirements of the Banks Act and Regulations relating to Banks, the financial  results presented  below have 

been prepared in accordance with  Financial Reporting Standards issued from time to time, with additional disclosure when 

required. Whilst branches of foreign banks are not required to publ ish financial statements the informat ion provided below is

required in terms of their Pillar 3 disclosures.

Financial position/balance sheet1

The balance sheet reflects what the branch owns, owes and the equity that is attributable to shareholders as at 31 December 
2025.

Results of operations/income statement2

The income statement reflects the revenue generated  by the branch as well as the costs incurred in generating that revenue for the 
year ended 31 December 2025.

1

2

Source: 31 December 2025 BA 100 (unaudited) 

Source: 31 December 2025 BA 120 (unaudited)

2

Change
       December

          2025 

       December

          2024 

  Assets % R'000 R'000

Cash and balances with central bank 23% 451,501           366,797           

Short term negotiable securities 14% 7,529,082        6,616,339        

Loans and advances to customers 1% 10,180,514      10,051,079      

Investment and trading securities 100% 4,881,030        1,595,016        

Derivative financial instruments #REF! 4,127,232        3,620,748        

Pledged assets 2% 370,434           362,082           

Intangible assets 16,287             4,012              

Reinsurance assets -                  -                  

Investment property -                  -                  

Property and equipment -55% 6,735              14,818             

Deferred income tax assets -                  -                  

Other assets 20% 636,589           530,891           

Total assets 22% 28,199,404      23,161,782      

Liabilities

Deposits, current accounts and other creditors 25% 21,321,665      17,060,393      

Derivative financial instruments and other trading liabilities 6% 4,310,950        4,071,596        

Term debt instruments #DIV/0! -                  -                  

Provisions 41% 89,187             63,156             

Other liabilities 137% 667,506           281,199           

Total liabilities 23% 26,389,308      21,476,344      

Equity

Total equity attributable to equity holders 7% 1,810,096        1,685,438        

Dotation capital 0% 2,068,639        2,068,639        

Retained earnings -32% (259,359)          (383,705)          

Other reserves 62% 816                 504                 

Preference shareholders and minority shareholders equity #DIV/0! -                  -                  

#DIV/0!

#DIV/0!

#DIV/0!

Total equity 7% 1,810,096        1,685,438        

Total equity and liabilities 22% 28,199,404      23,161,782      
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Capital Structure

Capital adequacy

In terms of the requirements of the Banks Act and Regulat ions relat ing to Banks, the branch has complied with the minimum capital
requirements for the period under review.

The branch's regulatory capital is split into two tiers:
- Tier 1 capital, which is comprised  solely of Common Equity Tier 1 capital, which includes dotation capital, and appropriated 
retained earnings.
- Tier 2 capital, which includes a general allowance for credit impairment.

The minimum  capital requirements are defined by three ratios:
 - Common Equity Tier 1 capital as a percentage of risk weighted  assets;
- Tier 1 capital as a percentage of risk weighted assets; and 
- Total qualifying capital as a percentage of risk weighted assets.

-

•

(Minimum capital requirements -- This value is 11.5%,  consisting of a Pillar 1  requirement of 8.00%,  Pillar 2A of 1%, and a phased in Capital Conservation Buffer 

of 2.5%.
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Capital structure continued

Composition of Regulatory Capital

The branch is applying the Basel 4 regulatory adjustments in full as implemented by the South African Reserve Bank (SARB).

4
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Leverage position

Illustrated below is DBJ's Leverage position as measured by the Basel 3 Leverage ratio.

The Leverage rat io was int roduced as a complementary measure to the risk-based capital framework to help ensure broad and 
adequate capture of both the on-and off-balance sheet sources of banks leverage.

This simple,  non-risk based "Backstop" measure will restrict the build up of excessive leverage in the banking sector to avoid 
destabilising deleveraging processes that can damage the broader financial  system and the economy.

5
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Risk Management overview

The diversity of our business model requires us to ident ify, assess, measure, aggregate and manage our risks, and to al locate our
capital among our businesses. Our aim is to help reinforce our resilience by encouraging a holist ic approach to the management of 
risk and return throughout our organizat ion as wel l as the effect ive management of our risk, capital and reputat ional prof ile. We
act ively take risks in connect ion with our business and as such the following principles underpin our risk management framework:

• Risk is taken within a defined risk appetite;
• Every risk taken needs to be approved within the risk management

framework; 
• Risk taken needs to be adequately compensated; and
• Risk should be continuously monitored and managed.

We promote a strong risk culture where employees at all levels are responsible for the management and escalation of risks and are 
empowered and encouraged to act as risk managers. We expect employees to exhibit behaviour that support a strong risk culture in 
line with our Code of Business Conduct. To promote this, our policies require that risk-related  behaviour is taken into account during 
our performance assessment and compensation  processes. This expectation continues to be reinforced through communications 
campaigns and mandatory training courses for all DB employees.  In addition, our Management Board members and senior 
management frequently communicate the importance of a strong risk culture to support a consistent tone from the top.

Overall  Risk Assessment
Key risk types include credit risk (including default, migrat ion, transact ion, sett lement , exposure, count ry, mit igat ion and 
concent rat ion risks), market risk (including interest rate, foreign exchange, equity, credit spread, commodity and cross-asset & other
risks), liquidity risk, business risk (including tax and strategic risk), cross risk, reputat ional risk and operat ional risk (with important 
sub-categories like compliance, legal, model, informat ion security, fraud, and money laundering risks). We manage the ident if icat ion, 
assessment and mit igat ion of top and emerging risks through an internal governance process and the use of risk management tools
and processes. Our approach to ident ificat ion and impact assessment aims to ensure that we mit igate the impact of these risks on 
our financial results, long term st rategic goals and reputat ion.

Risk management framework
Deutsche Bank operates as an integrated Group through its business divisions and infrast ructure funct ions. At Deutsche Bank 
Johannesburg branch level, risk and capital are managed via a framework of principles, organisat ional st ructures and measurement
and monitoring processes that are closely al igned with the act ivit ies of the divisions and business units. This policy is structured
along the fol lowing four building blocks of the Risk Management framework of DB Group, as il lust rated below:

• Risk governance and strategy;
• Risk management by major risk category;
• Risk methods – analytics and modelling; and
• Risk infrastructure, policies and documentation.

6
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Risk Management overview c o n t i n u e d …

Risk Governance and Strategy

(Refer to Group risk report for comprehensive assessment which can be found within the annual report at 
https:// investor-relat ions.db.com/files/documents/other-presentations-and-events/2025/Annual-
Report-2025.pdf )
From an internal governance perspective, we have several layers of management to provide cohesive risk governance:

The South Africa  ExCo, which has overall responsibility to exercise governance over the proper functioning of each business and
infrastructure function.
The Asset and Liability Committee of DBJ (ALC), this committee's mandate is to manage capital, funding and liquidity risk of the 
region  as outlined  in the  Regional/Local Asset & Liability Committee (ALCO) Policy.
South Africa Risk Management Forum (SA RMF), the Forums mandate is to cover, govern and organise risk management in the 
country, and to oversee day-to-day risk management, including portfolio management. The forum serves as an escalation platform 
to discuss resolution of risk matters in addition to ensuring that both local and international regulatory risk requirements, as well

as adherence to DB polices.
The CRO function is responsible for the monitoring and governance of risk management relating to Deutsche  Bank Johannesburg
and all its associated legal entities.  Risk areas of focus include credit, operational,  market and further oversight over liquidity and 
capital management.

Risk Management by major risk category
(Refer to Group risk report for comprehensive assessment which can be found within the annual report at 
https:// investor-relat ions.db.com/files/documents/other-presentations-and-events/2025/Annual-
Report-2025.pdf )

An overview of signif icant risks faced by OBJ, toget her wit h methods employed in respect of the management thereof, fol low in
this report under the headings of Credit, Operat ional, Market, Liquidit y and Interest rate risk. The local Risk forum has overal l
responsibil it y for ident ifying and assessing all relevant risks.

Risk Methods - analytics and modelling

(Refer to Group risk report for comprehensive assessment which can be found within the annual report at 
https:// investor-relat ions.db.com/files/documents/other-presentations-and-events/2025/Annual-
Report-2025.pdf )

Risk measurement methods are primarily developed and performed centrally by DB Group risk management functions in 
collaboration with  DBJ's finance and risk management staff.  Regular training is held, and ongoing updates are provided by the 
Group to ensure full understanding of methodologies. The Group's methodologies are also adapted and extended if required to 
comply with specific local regulatory requirements (e.g. for specific stress testing purposes).

Risk infrastructure,  policies  and documentation
(Refer to Group risk report for comprehensive assessment which can be found within the annual report at 
https:// investor-relat ions.db.com/files/documents/other-presentations-and-events/2025/Annual-
Report-2025.pdf )

Risk infrastructure is established at the Group level, and OBJ is supported by the Group's existing infrastructure and processes. 
Furthermore,  OBJ has its own infrastructure,  processes and policies in place that complement the Group's standards.  In case of 
more stringent local requirements OBJ, supplements the Group standards and follows local regulatory requirements as defined in 
the Banks Act and Regulations upon agreement with DB Group.
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Credit risk

Credit Risk arises from all transactions where actual, contingent or potential claims against any counterparty, borrower, obligor or 
issuer {which we refer to collectively as "counterparties") exist, including those claims that we plan to distribute. These transactions 
are typically part of our non-trading lending activities (such as loans and contingent liabilities) as well as our direct trading activity 
with clients (such as OTC derivatives). These also include traded bonds and debt securities.  Based on the annual risk identification 
and materiality assessment, Credit risk is grouped into five categories, namely default/migration risk, country risk, transaction/ 
settement risk (exposure risk), mitigation (failure) risk and concentration risk.

• Default risk,  is the risk that a counterparty defaults on its payment obligations or experiences material credit quality deterioration 
increasing the likelihood of a default.

• Country Risk is the risk that otherwise solvent and willing counterparties are unable to meet their obligations due to direct
sovereign intervention or policies.

• Transact ion/Sett lement Risk (Exposure Risk) is the risk that arises from any exist ing, cont ingent or potent ial future 
posit ive exposure.

• Mitigation  Risk is the risk of higher losses due to risk mitigation  measures not performing as anticipated.
• Concentration  Risk is the risk of an adverse development in a specific single counterparty, country,  industry or product 

leading to a disproport ionate deteriorat ion in the risk prof ile of Deutsche Bank's credit exposures to that counterparty,
count ry, indust ry or product.

An overview of the risk management responsibil it ies, processes and methods follows, with more detailed informat ion in our Group
risk report which can be found within the annual report at https:// investor-relat ions.db.com/files/documents/other-presentations-
and-events/2025/Annual-Report-2025.pdf .

Credit risk responsibilities and processes
DB's credit risk appet ite is set globally and is broken down to divisions and business units via the St rategic, Risk & Capital Plan 
approved by the Management Board of Deutsche Bank Group. As a result , each credit exposure is aut horised only if the relevant 
business division at Deutsche Bank global level is sat isfied that the exposure meets the pre-set criteria and limits.

CRM is globally organised and carries out risk identification, assessments, management and reporting. The CRM department is 
independent from the business. Accordingly, the credit policies of DB Group are adopted and the local CRO is responsible for 
ensuring that they remain suitable for the business of Deutsche Bank Johannesburg Branch.

Credit Risk is managed for DB Group globally on the basis of a "one obligor principle"; new credit exposures as well as annual/
bi-annual reviews of credit exposures require approval by the appropriate authority holder covering the entire  DB Group exposure. All
credit risk decisions relevant to Deutsche Bank Johannesburg Branch are subject to the approval of DB's management and Deutsche 
Bank's Credit Risk Management
(CRM).

Management of limits
Global limits are monitored by CRM at DB Group level via a Credit IT System based on the risk appetite approved by the Group
Management Board.  DB measures and aggregates all exposures to the same obligor ("one obligor principle"). At OBJ, the ultimate 
responsibility for management of the credit risk limits resides with the CRO function. All credit limits and exposures are monitored on 
a frequent basis and reviewed at least quarterly. Individually significant transactions that subject Deutsche Bank Johannesburg 
Branch to credit risk are subject to rigorous local review and sign-off prior to commitment.

Monitoring and management of concentrations
The large exposure regulat ions and credit pol icies on Group level limit ing concent rat ion risk are adopted for Deutsche Bank 
Johannesburg Branch.  Besides the limits of DB Group, there are the regulatory single-name and portfolio limits in place as described 
above.  Both  limits are monitored by risk management function. Credit risk concentration is not only closely monitored at a single-
name level, but also on an indust ry and count ry basis.

Credit risk mitigation techniques

In addition to determining counterparty credit quality and our risk appetite, we also use various credit risk mitigation techniques to 
optimize credit exposure and reduce potential credit losses. Credit risk mitigants are applied in the following forms:
• Comprehensive and enforceable credit documentation with adequate terms and conditions.
• Collateral held as security to reduce losses by increasing the recovery of obligations.

Risk transfers, which shift the loss arising from the probability of default risk of an obligor to a third-party including hedging
executed  by our Counterparty Portfolio Management division.
Netting and collateral arrangements which reduce the credit exposure from derivatives and securities financing transactions
(e.g. repo transactions).

Basel approaches adopted to measure risk

The branch currently applies the Standardised Approach for its credit portfolios.

8
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Credit risk continued

Counterparty Credit risk

The branch currently applies the current exposure method for its portfolios subject to Counterparty credit risk.

The section  below presents key measurement metrics of DBJ's credit position as at 31 December 2025, as required  by the revised
Pillar 3 disclosures.

Credit quality of assets
The table below provides a  comprehensive picture of the credit quality of a  bank's on- and off-balance sheet assets.

Changes in stock of defaulted loans and debt securities

The table below ident if ies the changes in a bank's stock of defaulted exposures, the flows between non-defaulted and defaulted
exposure categories and reduct ions in the stock of defaulted exposures due to write-offs.

9
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Credit risk continued

Credit risk mitigation techniques  - overview
The table below discloses the extent of use of credit risk mitigation techniques.

Standardised  approach - credit risk exposure and credit risk mitigation  (CRM) effects
The table below Illustrates the effect of CRM (comprehensive and simple approach) on standardised approach capital requirements' 
calculations. RWA density provides a synthetic metric on riskiness of each portfolio.

10

Exposures before CCF and CRM R'000
Exposures post CCF and CRM

R'000

RWA and RWA density

R'000

Asset classes

On-balance sheet 

amount

Off-balance sheet 

amount

On-balance sheet 

amount

Off-balance sheet 

amount RWA RWA density

Sovereigns and their central banks 8,152,773 -   8,152,773 -   64,741 1%

Non-central government public sector entities -   -   293,668 -   2,981,506 0%

Multilateral development banks -   -   -   -   -   -   

Banks 3,648,832 -   4,533,297 -   -   0%

Securities firms 18,303,903 -   22,469,479 -   3,046,247 0%

Corporates 6,502,298 -   9,489,741 73,506 -   0%

Regulatory retail portfolios -   -   -   -   -   -   

Secured by residential property -   -   -   -   -   -   

Secured by commercial real estate -   -   -   -   -   -   

Equity -   -   -   -   -   -   

Past-due loans -   -   -   -   -   -   

Higher-risk categories -   -   -   -   -   -   

Other assets -   -   -   -   -   -   

Total 36,607,805 0 44,938,958 73,506 6,092,494 14%
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Credit risk continued

Standardised approach  - exposures by asset classes and risk weights
The table below presents the breakdown of credit risk exposures under the standardised approach by asset class and risk weight

(corresponding to the riskiness attributed to the exposure according to standardised approach).

Analysis of counterparty credit risk (CCR) exposure by approach

11
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Counterparty credit risk

Credit valuation adjustment (CVA) capital charge
The table provides the CVA regulatory calculations (with a  breakdown by standardised and advanced approaches).

Standardised approach  -- CCR exposures by regulatory portfolio and risk weights
The table provides a  breakdown of counterparty credit risk exposures calculated according to the standardised approach:  by portfolio

(type of counterparties) and by risk weight (riskiness attributed according to standardised approach).

Composition of collateral for CCR exposure
The table provides a  breakdown of all types of collateral posted or received by banks to support or reduce the counterparty credit risk 
exposures related to derivative transactions or to SFTs, including transactions cleared through a CCP.

12
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Liquidity risk

Liquidity risk is the risk arising from our potential inability to meet all payment obligations when they come due or only being able to 
meet these obligations at excessive costs.  Management of liquidity risk at Deutsche Bank Johannesburg Branch is fully integrated  
into the Group's Liquidity Risk Management framework. The objective of the Group's liquidity Risk Management framework is to 
ensure that the Group can fulfill its payment obligations at all times and can manage liquidity and funding risks within its risk appetite. 
The framework considers relevant and significant drivers of liquidity risk, whether on-balance sheet or off-balance sheet. Deutsche 
Bank Johannesburg Branch manages liquidity risk in line with the overall Group's Liquidity Risk Management framework and 
according to policies and guidelines set locally by Treasury. The Internal Liquidity Adequacy Assessment Policy (ILAAP) provides 
comprehensive documentation of the  Bank's Liquidity Risk Management framework, including : identifying the key liquidity and 
funding risk to which the Group is exposed; describing how these risk are identified,  monitored and measured and describing the 
techniques and resources used to manage and mitigate these risks.

An overview of the risk management responsibil it ies, processes and methods fol lows, with more detailed informat ion in our Group 
risk report which can be found within the annual report at at https:// investor-relat ions.db.com/files/documents/other-
presentations-and-events/2025/Annual-Report-2025.pdf .

Monitoring and management of liquidity risk limits
Several tools/ met rics are used to measure and manage short- and long-term liquidity risk at Deutsche Bank Johannesburg Branch level
including but not limited to St ressed Net Liquidity Posit ion (SNLP), Int ra-group funding lines and ut l isat ion, Funding Mat rix,
Regulatory Liquidity Coverage Rat io (LCR) and Net Stable Funding Rat io (NSFR).

Key liquidit y rat ios and figures are monitored in the ALCO and Risk forum report on a regular basis and form the basis of Liquidity
reports.

Liquidity risk mitigation
Treasury may decide to temporarily reduce limits in the event of contingency situations to reduce (potential) liquidity risk. Additional 
local contingency measures form part of a  local contingency plan  including a  stress funding line available to the branch from the 
Group's Liquid Asset Pool. The bank does not consider additional capital as an appropriate mitigant for liquidity risk.

13
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Liquidity risk continued

Liquidity coverage ratio (LCR)
Il lustrated below is DBJ's short-term liquidit y posit ion as measured by the LCR.

14

Net Stable Funding Ratio (NSFR)
Il lustrated below is DBJ ’s long-term liquidit y posit ion as measured by the NSFR.
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Operational risk

Operat ional Risk (OR) means the risk of loss result ing from inadequate or failed internal processes, people and systems or from
external events, and includes legal risk. Operat ional Risk excludes business and reputat ional Risk. It forms a subset of the Bank's 
non-f inancial Risks, as does reputat ional risk.

The governance of operat ional risks follows the Three Lines of Defence ("3LoD") approach, to protect the Bank, it s customers and 
shareholders against risk losses and result ing reputat ional damages. It seeks to ensure that all our operat ional risks are ident ified and 
covered, that accountabil it ies regarding the management of operat ional risks are clearly assigned and risks are taken on and managed 
in the best and long term interest of the Bank. The 3LoD approach and its underlying principles, i.e., the ful l accountabil ity of the
First Line of defence ("1st LoD") to manage its own risks and the existence of an independent Second Line of Defence ("2nd  LoD") to 
oversee and challenge risk taking and risk management, applies to all levels of the organization  including the Group-level,  regions, 
countries, and legal entities.

OBJ manages operat ional risk based on a Group-wide consistent framework which enables DB Group to determine the Operat ional
risk prof ile in comparison to the risk tolerance, to systemat ically ident ify Operat ional risk themes and to define appropriate risk 
mit igat ion measures and priorit ies.

An overview of the risk management responsibil it ies, processes and methods fol lows, with more detailed informat ion in our Group 
risk report which can be found within the annual report at https://investor-relations.db.com/files/documents/annual-
reports/2025/Annual-Report-2025.pdf pages 101 to 105.

Operational risk responsibilities and processes

Group Operat ional Risk Management (Group ORM) is a portfolio risk management funct ion for operat ional risk and is responsible for
developing and maintaining the Group ORMF, def ining the roles and responsibil it ies for the OR Management Process to ident ify, 
assess, mit igate, monitor, report and escalate operat ional risks. Group ORM is mandated to define an effect ive risk management 
framework and out l ine the components, processes and responsibil it ies for a consistent management across all Deutsche Bank 
Divisions/ Infrast ructure Funct ions / Legal Ent it ies for al l operat ional risk types.

The bank has established the ORMF to manage its operat ional risks. Building on the ORM F, risk type cont rollers establish risk type
specif ic frameworks for the OR type they cont rol. The ORMF applies to the management of operat ional risks on al l levels of the
NFRTT,  regardless of the specific OR type.  Building on the ORMF, the Risk Type Controllers for operational (sub) Risk Types, 
establish  Risk Type specific frameworks for the operational Risk Type they control.

The ORMF is designed to support three key objectives:
Proactive identification and mitigation of operational risks where they originate

- Acceptance and understanding of risk ownership by the 1st LoD and strong challenge, engagement and facilitation  by the 2nd
LoD control functions
Standardisation and aggregation to allow reporting of the OR profile on bank/ unit/ risk type levels and the quantification of OR 
(OR capital calculation).

It comprises of several interconnected components, following the cycle of risk identification, assessment, mitigation, and monitoring.

OBJ is covered within the existing Group ORM Framework. This framework governs issues such as reporting,  recording and 
escalation of OR events and losses. At local level all business units in addition to Risk are responsible for adequate monitoring and 
reporting to Group ORM.

Operational risk monitoring and management
To enable pro-act ive management of operat ional risks, the bank constant ly monitors its business and cont rol environment , and the
risk level for each operat ional risk type against the def ined operat ional risk appet ite. Early warning signals ensure that trends in the
development of the risk prof iles are ident if ied before they material ise, including the major known but also emerging risks.

The bank reports regularly (ongoing risk report ing) as wel l as on an ad-hoc basis (escalat ions) on its units' / Risk Type/ Group 
Operat ional Risk Prof ile, including part icular focus on non-f inancial top risks. Report ing on the Operat ional Risk Profile takes into
account al l ORMF components and fol lows Global report ing standards.
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Operational risk continued

Operational risk mitigation techniques

The branch mit igates the assessed risks to a level where the residual risk fit s into the def ined risk appet ite. Issues are
ident ified, mit igat ing act ions clearly tracked and are sufficient to reduce the residual risk to within risk appet ite.

Where within appet ite, further mit igat ion can be deferred following a defined risk acceptance process, including the (opt-in) review
and chal lenge by the primary risk cont rol funct ions who have a veto authorit y.

As part of DB Group's operat ional risk mit igat ion, risk transfer comprehends the use of al l kind of insurance lines available in any 
market worldwide but is limited to the mit igat ion of insurable risk only. These pol icies cover a variety of risks including professional
indemnity, errors and omissions liabil it y, directors and officers liability and credit risks. The insurance covers DB AG and al l
majority owned subsidiaries. 

Basel approaches adopted to measure risk
The branch currently applies the Standardised Approach for operational risk.

16



Deutsche  Bank
Pillar 3 disclosure

Market risk

The vast majority of our businesses are subject to market risk, def ined as the potent ial for change in the market value of our trading
and invested posit ions. Risk can arise from changes in interest rates, credit spreads, foreign exchange rates, equity prices, commodity
prices and other relevant parameters, such as market volat il ity and market implied default probabil it ies.

One of the primary object ives of Market Risk Management, a part of our independent Risk funct ion, is to ensure that our business
units' risk exposure is within the approved appet ite commensurate wit h its def ined st rategy. To achieve this object ive, Market Risk
Management works closely together with risk takers (“the business units") and other cont rol and support groups.

We distinguish  between three substantially different types of market risk:
Trading market risk arises primarily through the market-making and client facilitation activities of the Corporate & Investment

Bank Division. This involves taking positions in debt, equity, foreign exchange, other securities and commodities as well as in 
equivalent derivatives.

Traded default risk arising from defaults and rating migrations relating to trading instruments .
Nont rading market risk arises from market movements, primarily outside the act ivit ies of our trading units, in our banking book 
and from off-balance sheet items. This includes interest rate risk, credit spread risk, investment risk and foreign exchange risk as
well as market risk arising from our pension schemes, guaranteed funds and equity compensat ion. Nont rading market risk also
includes risk from the modelling of cl ient deposits as wel l as savings and loan products.

Market risks assumed by OBJ are managed by the Market Risk Management (MRM) department as part of MRM's global risk 
management framework.

OBJ passes on the majorit y of its market risk to DB Group by entering into risk transfer trades which mirror external market risk 
assumed.

An overview of the risk management responsibil it ies, processes and methods fol lows, with more detailed informat ion in our Group 
risk report which can be found within the annual report at at https://investor-relations.db.com/files/documents/annual-
reports/2025/Annual-Report-2025.pdf pages 94 to 100.

Market risk responsibilities and processes
Our primary mechanism to manage trading market risk is the appl icat ion of our Risk Appet ite framework of which the limit framework
is a key component. Our Management Board, supported by Market Risk Management, sets group-wide value-at-risk, economic capital
and portfol io st ress test ing limits for market risk in the trading book. Market Risk Management allocates this overal l appet ite to our
Corporate Divisions and individual business units within them based on established and agreed business plans. We also have 
business al igned heads within Market Risk Management who establ ish business limits, by al locat ing the limit down to individual
portfol ios, geographical regions and types of market risks. The types of risks that are assumed by OBJ may include one or more of 
these market risk types.

Value-at-risk, economic capital and Portfolio Stress Testing limits are used for managing all types of market risk at an overall portfolio 
level. As an additional and important complementary tool for managing certain portfolios or risk types,  Market Risk Management 
performs risk analysis and business specific stress testing.  Limits are also set on sensitivity and concentration/liquidity, exposure, 
business-level stress testing and event risk scenarios, taking into consideration  business plans and the risk vs return assessment.

Business units are responsible for adhering to the limits against which exposures are monitored and reported. The market risk limits 
set by Market Risk Management are monitored on a  daily, weekly and monthly basis, dependent on the risk management tool being
used.
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Market risk continued…

Management of limits
DBJ is integrated into Deutsche Bank Group's global limit system, which is defined,  monitored and controlled by MRM.  MRM

supports the use of key risk management metrics to monitor the bank's market risks.

Market risk monitoring and management
Market risk measures are calculated on a daily basis by Market Risk Operat ions (MRO) cent rally and exposures monitored against the 
establ ished limits, if appl icable. Risk reports are sent daily to businesses as well as submitted to oversight funct ions on a daily basis.

Basel approaches adopted to measure risk
The branch currently applies the standardised approach to portfolios that attract market risk.

Market risk under standardised  approach
The table below presents the components of the capital requirement under the standardised approach for market risk .

Market risk: Risk weighted  assets
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Interest rate risk  in the banking book

Interest rate risk in the banking book (IRRBB) is the current or prospective risk, to both the Bank's capital and earnings, arising from 
movements in interest rates, which affect the Bank's banking book exposures. This includes gap risk, which arises from the term 
structure of banking book instruments,  basis risk, which describes the impact of relative changes in interest rates for financial 
instruments that are priced using different interest rate curves, as well as option  risk, which arises from option derivative positions or 
from optional elements embedded in financial intsruments.

The Bank manages its IRRBB exposure using economic value as well as earnings based measures. Our Group Treasury division is
mandated to manage the interest rate risk cent rally on a fiduciary basis, with Market Risk Management act ing as an independent
oversight funct ion.

In Deutsche Bank Johannesburg Branch the majority of the interest rate risk arising from non-t rading asset and liabil ity posit ions has
been transferred through internal transact ions to Treasury Pool Management , subject to banking book value-at-risk limits. Treasury
Pool Management hedges the transferred net banking book risk with Deutsche Bank's trading books within the ClB division. The
treatment of interest rate risk in our trading portfol ios and the appl icat ion of the value-at-risk model is discussed in detail in "Market
Risk sect ion" of the Group risk report. The market risk var limits set by Market Risk Management are monitored on a  daily, weekly and 
monthly basis. The measurement and reporting of interest rate risk in the banking book is reported on a  monthly basis to the local 
regulator.

The economic value of equity sensitivity analysis below shows how DBJ would be impacted by the Standard Outlier Tests 
(SOT) as prescribed by the Prudential Authority.

The maximum negative change of present values of the banking book positions when applying the standard outlier tests was 7.1% 
(2024: 3.9%) of our Tier 1 regulatory capital. Consequently, outright interest rate risk in the banking book is considered immaterial for 
the branch.
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Remuneration

Compensation Strategy
Deutsche Bank recognizes that its compensation system plays a vital role in supporting its strategic objectives. It enables us to
attract and retain the individuals required to achieve our bank's objectives. The Group Compensation Strategy is aligned to Deutsche
Bank's strategic objectives and to its corporate values and beliefs. The Group Compensation Policy informs our employees about the
implementation of the Compensation Strategy, governance processes as well as compensation structures and practices. All relevant
documents are available to employees via our intranet site.

Total Compensation Framework - 2025 objective structure and targets   
   

20

The compensation system implemented in 2025 works well and produces appropriate results. Therefore, the objective 

structure will continue to be in line with the compensation system approved by the General Meeting in 2024. 

Short-Term Incentive (STI)

Generally unchanged from 2025, the amount of the Short-Term Incentive (STI) for the 2025 financial year will continue to 

be 40% of the total target variable compensation and is based on the individual achievement level of short and mediumterm 
individual and divisional objectives. 

The specific individual objectives of the Short-Term Incentive (STI) for 2025 will be disclosed retrospectively in the 2025 

Compensation Report.

Long-Term Incentive (LTI)

The Long-Term Incentive (LTI) will continue to be 60% of the total target variable compensation and consists of collective 

long-term objectives linked to the Bank´s strategy. 

For the three-year performance period 2025 - 2027, the Long-Term Incentive Plan consists of four compensation components 
that are unchanged to the preceding and still running performance period 2025 – 2026 of four compensation components. The 
components “RoTE” (Return on tangible equity), “TBVPS” (growth in Tangible Book Value Per Share) and “RTSR” (Relative 
Total Shareholder Return) remain the same with unchanged weightings. Going forward, the RoTE measure is underpinned by 
the Common Equity Tier 1 (CET1) capital ratio to ensure a balanced approach to profitability, capital adequacy, and risk 
management. If the CET1 capital ratio at the end of the performance period is below the CET 1 red threshold level set in the 
risk appetite statement, then the measure is assessed to be nil. This also applies to the RoTE objectives for the STI. 

The “ESG” component will in general also remain unchanged especially with regard to the Environmental and the Social 
objectives. Deutsche Bank’s policies and procedures are aligned with the laws and regulations in all of the markets in which it 
operates, including anti-discrimination laws such as the 2. German Gender Quota Law (Zweites FührungspositionenGesetz - 
FüPoG II).

With regard to the Governance objective, the assessment criteria were amended in order to reflect not only an internal 
evaluation, but also external stakeholders’ assessment of Deutsche Bank´s regulatory development and improvements, making 
it a holistic measurement criterion. Along with the previously considered Control Risk Management Grade (CRMG), two 
additional aspects will be taken into consideration: 

The European Central Bank (ECB) on a yearly basis conducts a Supervisory Review and Evaluation Process (SREP) in which 
it evaluates the business models, internal governance, risks to capital and risks to liquidity of all significant institutions under its 
direct supervision. The result, together with results from the FED Annual Assessment of the US central bank Federal Reserve, 
is reflected in the overall Regulatory Ratings & Enforcement objective.

Furthermore, Enforcement Actions imposed by regulators against a bank when regulatory requirements are not met will be 
considered. Enforcement Actions can take various forms, e.g. fines, restrictions on business operations, or binding measures to 
remedy deficiencies. The closure of still open Enforcement Actions is the third element of the LTI Governance 

objective.
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Remuneration continued

Employee benefit s complement Total Compensat ion and are considered FP from a regulatory perspect ive, as they have no direct link
to performance or discret ion. They are granted in accordance wit h applicable local market pract ices and requirements. Pension
expenses represent the main element of the bank's benef it s port folio globally.

OBJ is subject to the Group's compensat ion framework, as out lined above, further details can be found at ht tps:/ / investor-relat ions. 
db.com/files/documents/annual-reports/2025/Annual-Report-2025.pdf .

Illustrated below is salient information with respect to Branch Management remuneration as of 31 December 2025.

The table below sets out the key components of the remuneration expense bourne by Deutsche Bank Johannesburg Branch in 
respect of the year ended 31 December 2025:

Branch management

The table below sets out a reconciliation of the deferred compensation, split between cash-based and equity-linked, awarded to
Branch Management in 2025:
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Glossary of risk terms and definitions

Term

Asset liability
management

Definition

Asset liability management is the on-going process of formulating,  implementing,  monitoring, and revising 
strategies related to banking book assets and liabilities in an attempt to:
• maximise the interest margin and
• manage the risk to earnings and capital from changes in financial market rates, which result from the

branch's mix of assets and liabilities.
ALM encompasses the management of liquidit y risk, interest rate risk and exchange rate risk in the banking
book through the use of both on-and off-balance sheet instruments and strategies."

Bank assets,  liabilities and off-balance sheet items that are not in the trading book.

Corporate governance encompasses the st ructures, systems, processes, procedures, and cont rols within an 
organisat ion, at both board of directors level and within the management structure, that are designed to
ensure the branch achieves its business object ives effect ively, eff icient ly, ethical ly and wit hin prudent risk 
management parameters.
Good governance requires that an effective risk management process exists that can ensure that the risks
to which the branch is exposed are addressed effectively.

Referred to as foreign exchange.

A risk management technique used to reduce the possibil ity of loss result ing from adverse movements in
commodity prices, equity prices, interest rates or exchange rates arising from normal banking operat ions. 
Most often, the hedge involves the use of a financial inst rument or derivat ive such as a forward, futures, 
opt ion or swap. Hedging may prove to be ineffect ive in reducing the possibil ity of loss as a result of, inter
al ia, breakdowns in observed correlat ions between instruments, or markets or currencies and other market 
rates.

Action taken  by the branch to reduce or eliminate the possibility of loss resulting from adverse movements 
in commodity prices, equity prices,  interest rates or exchange rates.

Interest rate risk in the banking book is the risk that the branch's earnings or economic value will decline as 
a  result of changes in interest rates. The sources of interest rate risk in the banking book are:

Banking Book

Corporate Governance

Currency

Hedge

Hedging

Interest rate risk in the
banking book (sub risk
of market risk in
the banking book)

• Repricing risk (mismatch  risk): timing differences in the maturity (for fixed-rate) and repricing (for 
floating-rate) of bank assets, liabilities, and off balance sheet positions;
Basis risk: imperfect correlation  in the adjustment of the rates earned and paid on different instruments
with otherwise similar repricing characteristics;
Yield curve risk: changes in the shape and slope of the yield curve;
Embedded options risk: the risk pertaining to interest-related options embedded in bank products.

•

•
•

Regulatory Capital

Risk

The total of Tier 1 and Tier 2 capital.

Risk is anything which may prevent the bank from achieving its objectives or otherwise have an adverse 
impact on the bank.

The quantum of risk the branch is willing to accept in pursuit of its business strategy.  Risk appetite is 
expressed quantitatively as risk measures such as economic capital and risk limits, and qualitatively in 
terms of policies and controls.

Risk-weighted Assets are determined by applying risk weights to balance sheet assets and off-balance 
sheet financial  instruments according to the relative credit risk of the counterparty. The risk weighting for 
each balance sheet asset and off-balance sheet financial  instrument is regulated  by the South African 
Banks Act, 94 of 1990.

Positions in financial  instruments and commodities,  including derivative products and other off-balance 
sheet instruments that are held with trading intent or to hedge other elements of the trading book. This will 
include financial  instruments and commodities that:

Risk appetite

Risk-weighted Assets

Trading book

•
•
•
•

are held for short-term resale; or
are held with the intention of benefiting from short-term  price variations; or
arise from broking and market making; or
are held to hedge other elements of the trading book.

Value-at-Risk (VAR) Formal ly, the probabilist ic bound of losses over a given period of t ime (the holding period) expressed in
terms of a specified degree of confidence (the conf idence interval). Put more simply, VaR is the worst-case
loss expected over the holding period within the probabilit y set out by the conf idence interval. Larger 
losses are possible but wit h a lower probabil ity.
For example: if a  portfolio has a VaR of R10million over a  one-day holding period with a  95% confidence
interval, the portfolio would  have a  5% chance of suffering a one-day loss greater than  R10 million.
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Acronyms and abbreviations
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